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ACE Advocates Regional Leaders Guide                        Group Structure Matrix 

Group Structure Matrix 

Group 1 Group 2 Group 3 

VISION 

Build ability to support local 
Catholic schools through inten-
tional community-building, prayer, 
and service. 

Continue formation of active com-
munity that serves the needs of 
local Catholic schools through 
prayer  and service. 

Develop and sustain significant 
long-term impact on local  Catholic 
schools and the community of peo-
ple that supports them. 

MINIMUM EXPECTATIONS 

Regional Leadership Team Meetings (RLTs) 

Every other month Every other month Every other month 

Number serving in leadership roles   (either on RLT or overseeing a particular activity) 

Two Four Six 

MINIMUM ACTIVITIES OFFERED 
(see Appendix for  samples and resources) 

One community-building, cele-
bratory event 

One service event 

One activity  for spiritual  forma-
tion 

One community-building, cele-
bratory event 

One service event 

One event focused on educating 
community on critical issue fac-
ing Catholic schools 

Two  activities  for spiritual  for-
mation 

One community-building, cele-
bratory event 

Two service events 

One event focused on educating 
community on critical issue facing 
Catholic schools 

Regular activities  for spiritual  
formation 

FALL SUMMIT (9/30-10/2/2011) 

One regional leader attends Two regional leaders attend Two regional leaders attend 

Requirements and Support 
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MOVEMENT BUILDING 

Update regional website 

Maintain regular regional com-
munications 

Share news for ACE Advocates 
national newsletter. 

Update regional website 

Create and regularly send re-
gional newsletter  

Share news for ACE Advocates 
national newsletter 

Update regional website 

Create and regularly send  re-
gional newsletter 

Share news for ACE Advocates 
national newsletter 

OTHER 

All groups maintain regular communication with ACE Advocates staff via Google Docs  
Workbook, email, phone. Actively support national programs (e.g., advertise, recruit par-

ticipants, assist in updating national database). 

SUPPORT FROM NATIONAL ACE ADVOCATES OFFICE 

Financial Investment 

Up to $1500 $1500 - $2500 $2500 - $4000 

Program Support 

“How-to” resources for spiritual, service, and community-building events, including retreats, Bible study, 
Game Watch, Trivia  night, prayer services 

Branded  materials such as brochures, T-shirts, pens, letterhead 

Communications assistance, including ACE Advocates newsletter, regional newsletter, regional website , 
ACE Advocates talking points, access to ACE Advocates online community and database. 

One annual site visit and ongoing communication via phone and email. 

Full funding for two regional leaders to attend the Fall Summit. 

Full funding for one regional leader to attend the ACE Summer Forum 

Resources for and training on Parental Choice and Catholic School Advantage Campaign 
 




